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By 2020, improve the cardiovascular health of all 
Americans by 20% while reducing deaths from 

cardiovascular diseases & stroke by 20%.

AHA 2020 Impact Goal
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Levers To Increase Health Capital*
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*“On the Concept of Health Capital and the Demand for Health” - Michael Grossman (1972)

Health stock depreciates due to:

• natural aging

• Illness (health promotion) 

• Injury (occupational safety)

Individuals are both: 

• consumers of health (healthcare)

• producers of health (health stock)



Lifetime CVD Risk at Age 50
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Source: Lloyd-Jones et al. Circulation. 2006;131:791-798



Cost of Poor Health
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Source: Goetzel et al. – Health Affairs (Milwood) (2012); Bolnick et al. JOEM (2013)



Poor CVH Predicts Higher Medical Cost
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Data: 2012 MEPS

Source: Valero-Elizonda et al. Circ Cardiovasc Qual. 2016:9;:143-153

People (with and without CVD) with a Poor CVH risk profile incur 2x in direct medical costs



Sources:  Mozaffarian et al. Circulation. 2015;131:e29-e322

Few Adults Meet Recommendations
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Workplace Health Recognition Programs
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Recommendation: Update AHA’s Fit-Friendly approach to also include employee 
heart health (Life’s Simple 7) as a measure of success



Increasing Comprehensive WPH Programs
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77% of employers report offering wellness programs

Health 
Education

Links To Employee 
Services

Supportive Physical 
& Social 

Environment

Health Screenings 
and Follow-up

6.9% of worksites met all four criteria in 2004 

Sources: Linnan et.al., 2008; Healthy People 2010 



CEO Roundtable on Workplace Health
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• Collective impact model

• Forum for testing, implementing 
and scaling innovative solutions

26 
FT500 
CEOs

AHA 
Science

Improve health 
of 10 million 

employees and 
dependents



Guiding Principles



Health Perception Gap
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Few Know Their Numbers

39% US adults believe they have ideal CVH, yet research shows it is ≈1%



Workplace Health Achievement Index (WHAI)
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• Structure & Process
1. Leadership

2. Organizational Policies & Environment

3. Communications

4. Programs

5. Engagement

6. Community Partnerships

7. Reporting Outcomes

• Performance

– Life’s Simple 7

“Workplace culture of health”
Do we have a healthy workplace?

Do we have a healthy workforce?



Workplace Health Best Practices
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Sources: Fonarow et al. Circulation. 2015; Adapted from Pronk N, ACSM’s Health Fit J. 2014;18:42–46



• Health is a strategic organizational goal
– Dedicated health budget (apart from health insurance and incentives)

– Written strategic health promotion plan with specific, measurable goals

• Leadership actively models health behavior
– All managers participate in wellness activities

– Leaders send health communications to employees

– Worksites support health performance objectives and recognize teams

• Implementation is supported
– Organization has a paid health promotion coordinator (strongest predictor of 

prevalence of comprehensive WPH program)

– Middle managers/supervisors are made aware of the wellness plan

– Middle managers/supervisors are made accountable for the plan objectives

– Plan is shared with all employees

– Company recognizes / awards people/teams for meeting goals

Leadership Best Practices
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Measuring Ideal Cardiovascular Health
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Life’s Simple 7®

Example: 

Body Mass Index is 28.3



Continuous QI for Workplace Health
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AHA Workplace Health 

Achievement

I N D E X

2017 Index Submission Deadline: 
March 31st 2017



heart.org/workplacehealth

http://www.heart.org/HEARTORG/HealthyLiving/WorkplaceHealth/Workplace-Health_UCM_460416_SubHomePage.jsp


Contact Information:

Adela.Santana@Heart.org

Questions
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